
 

National Association of State EMS Officials  

Annual Meeting of the Trauma Managers Council 

June 11-15, 2023 

Meeting Location:   
Silver Legacy 
Reno, Nevada 
 

AGENDA 
 

Tuesday, June 13, 2023 

 

7:00-8:00 a.m.  
New Trauma Manager Council Member Session: The Stuff You May Have Missed 
in Trauma System Management Class   Presenters:  Eileen Worden TPM (MI) and 
Margaret Finco TPM (WI) 

7:30 a.m. Registration Desk Open 

7:30 – 8:25 a.m. Breakfast on your own 

8:30 a.m. – 9:00 a.m. 
 

Welcome and Introductions  
• Eileen Worden (MI) Chairperson 

(Attendees will be asked to introduce themselves: tell us your title, length of time in your 
position) 

9:00 a.m. - 9:15 a.m. 
 Host State Trauma System- Nevada  

• Janice Hadlock-Burnett 

9:15 a.m. - 9:30 a.m. 

NASEMSO Welcome and Update 
• Joe House, President  
• Dia Gainor, Executive Director and/or 
• Andy Gienapp, Deputy Executive Director  

9:30 a.m. - 10:15 a.m.  

State Round Robin-Share your story 
“If you can tell a story well, you can move people to do something” (Soledad O’Brien) 

 
• Rob Seesholtz, TPM Tennessee- Facilitator  

10:15 a.m. -10:45 a.m.   Networking Break 

10:45 a.m.-12:00 p.m. 

Data, Can’t Live With it, Can’t Live Without it-Hannah Yang, Epidemiologist (MT) 
• Managing compliance 
• Monitoring Quality and System evaluation 
• Telling your story 

12:00 p.m. - 1:30 p.m. Lunch – on your own 



NASEMSO Trauma Managers Council 2023 Annual Meeting – AGENDA  
 

 

Tuesday June 13, 2023- Continued 

1:30 p.m. – 2:30 p.m. 
 

Data, issues, challenges, successes, stories 
• Vendor status, planned webinar  
• TQIP corrections 
• AIS 2015 by 2025 
• Forecasting 

2:30 p.m. – 3:00 p.m. 
 

Networking Break 

3:00 p.m. – 4:00 p.m.  

Post Pandemic Landscape-Workforce, burnout, post trauma self-care 
Presenters:  Eileen Worden and Margaret Finco 
 
 

4:00 p.m. – 4:45 p.m. 

Debrief the Day and/or “Burning Questions”  

• State Plan/strategic plan-Chicken or Egg 

• Constant state of re-orientation-Telling story again 

• Engaging the C-suite and managing the churn 

• Continuum of care 

• ACS update 
 

5:30 p.m. 
Trauma Managers to meet in Hotel Lobby for Trauma Managers Networking and 
Self Care Dinner, La Strada in Eldorado Casino confirm when headcount available 
 

 
 

Wednesday, June 14, 2023 
 

7:15 a.m. – 8:00 a.m. Breakfast on your own  

8:00 a.m. – 9:45 a.m. 

Checking our pulse-SWOT analysis of the Trauma Managers Council (need 
phone/computer and www.mentimeter.com Facilitator Kelli Perrotti 
 

9:45 a.m. – 10:15 a.m. 
Business Meeting (agenda forthcoming) 
 

10:15 a.m. – 10:45 a.m. 
Networking Break 
 

10:45 a.m. – 11:15 a.m. 
Wrap up- state profiles, next meeting – September 
 

11:30 a.m. Adjourn 

 

http://www.mentimeter.com/

