
Strategic Priorities 2013-2014 NASEMSO Council/Committee:   Trauma Managers Council 

 

 

Strategic Priority 1 (Leadership) 
 

1. The implementation of a mentorship process for newer state trauma system managers and for those who 

aspire to leadership roles. (SP1) 

2. The completion of a comprehensive electronic repository of relevant and easily adaptable resources for 

use in system development and legislative affairs in all states. (SP2)  

3. Engaging membership through Regional Representatives, written communications, teleconferences, and 

educational webinars. (SP3) 

4. Supporting the NASEMSO/ACS Joint Operations Committee; including ongoing advocacy for the 

development of state trauma system standards and quality metrics. (SP4) 

 
Strategic Priority 2 (Systems Development) 
 

1. The identification of strategies to encourage systems development, data integration, and the 

interdisciplinary collaboration between trauma and other system disciplines. (SP5) 

2. The sharing of best practice to assist states with the continued development of regionalized, accountable, 

and time tested trauma systems that ensures “the right patient” gets to the “right place” at the “right time”. 

(SP6)  

 

Strategic Priority 3 (Performance Improvement) 
 

1. Facilitating strategies to support trauma systems benchmarking through the identification of performance 

indicators and the sharing of best practice. (SP7) 

2. The continued collection of relevant trauma data submitted to state trauma registries and the identification 

of audit filters that are determiners of best practice and optimal patient outcomes. (SP8) 

 

Activity Lead Timeline Status 

Activity 1.1 - Provide annual summary of 

actual mentoring activities. 
Staff and 

Steering 

Committee 

Sept 2014  

Activity 1.2 - Enhance collaborative 

relationships between NASEMSO committees 

and councils and with such organizations as 

ACS/COT and others. 

Seesholtz Ongoing  

Activity 1.3 – Assist in the development of 

state toolkit resources to support the rollout of 

ACS “Orange Book”  

Held 3 months  

Activity 2.1 - Support the development of 

regionalized systems of care through 

participation in an as-requested 

consultation/mentor program and semi-annual 

webinars (e.g. successful states share 

experiences and provide guidance to those 

wishing to implement regionalized systems). 

Seesholtz Ongoing  

Activity 2.2 – Provide input to best practices 

on implementing one or more regionalized 

systems of care statewide, including STEMI, 

Seesholtz Ongoing  
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stroke or other regionalized systems. 

Activity 2.3 – Provide input to model 

documents that will support statewide 

implementation of a prehospital transport 

protocol founded upon, and consistent with, 

the FICEMS HEMS evidence-based guideline 

development process. 

Seesholtz When 

available 

 

Activity 2.4 – Provide input to model 

documents that will support statewide 

implementation of national recommendations 

and guidelines related to the use and 

availability of helicopter emergency medical 

transport during emergency medical response 

system planning, 

Seesholtz When 

available 

 

Activity 3.1 - Produce ancillary documents, 

such as “best practices” or other tools as 

needed. 

Staff and 

Steering 

Committee 

Ongoing  

 

Benchmark Activities 

Date Activity Who Notes 

    

    

    

    

    

    

    

    

    

    

 


