
EMSC Upcoming 
Performance 
Measures Baseline
Data Collection

1. Development of EMS 
Measures

2.Technical Assistance
For Managers

3. Resources for 
Managers



Performance Measure History

In 2004, the Health Resources and 
Services Administration (HRSA) 
Emergency Medical Services for 
Children (EMSC) State Partnership 
Program implemented standardized 
performance measures to assess the 
quality of pediatric emergency care 
provided in the prehospital and 
hospital settings in all states and U.S. 
territories. 
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Ever Since......
• EMSC Managers or Directors submit data on 

each PM to the Electronic Handbook (EHB)
• Data were collected via surveys (on and off line 

medical direction and equipment) and entered 
in the EHB in the following years;
•2007/2008
•2010/2011
•2013/2014
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So…. Next steps in EMS 
PM Development
2017/2018 Data Collection via surveys



Building EMS Performance 
Measures 
• Jan 2013 – Stakeholder interviews
• August 2013 – PMAC 1.5 day meeting
• Spring 2014 – Topic areas selected
• Fall 2014 – Survey questions & measures developed
• Jan- Feb 2015 – EMS Agency testing
• Mar 2015 – Recommendations to HRSA
• June 2016 – OMB approves measures
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Performance Measure Advisory 
Committee (PMAC)

• Chad McIntyre
• Deena Brecher
• Erin Shumard
• Kathleen Adelgais
• Aarron Reinert
• Melissa Costello
• Brian Moore
• Frank Guyette
• Mary Fallat
• Greg Brown
• Kat Altenhofen
• Rachel Alter

• Manish Shah
• Cathy Gotshall
• Peter Taillac
• Katherine Hert
• Patti Pettis
• Drew Dawson
• Morgan Scaggs
• Wanda Arbelo
• Fred Hornby
• Toni Gross

Red text indicates EMSC Program 
Managers



Building EMS  Performance 
Measures 
• Jan 2013 – Stakeholder interviews
• August 2013 – PMAC 1.5 day meeting
• Spring 2014 – Topic areas selected
• Fall 2014 – Survey questions & measures developed
• Jan- Feb 2015 – EMS Agency testing
• Mar 2015 – Recommendations to HRSA
• June 2016 – OMB approves measures
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2017 Performance Measures
• Performance Measure Submission of NEMSIS 

Compliant Version 3.x- Data
• Performance Measure Pediatric Emergency Care 

Coordinator (PECC)
• Performance Measure Use of Pediatric-Specific 

Equipment
• Performance Measure Hospital Recognition for 

Pediatric Medical Emergencies
• Performance Measure Hospital Recognition for 

Pediatric Trauma
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2017 Performance Measures

• Performance Measure Interfacility
Transfer Guidelines

• Performance Measure Interfacility
Transfer Agreements

• Performance Measure Permanence of 
EMSC

• Performance Measure Integration of 
EMSC Priorities into Statutes or 
Regulations
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2017 Performance Measures
• Performance Measure Submission of NEMSIS 

Compliant Version 3.x- Data
• Performance Measure Pediatric Emergency Care 

Coordinator (PECC)
• Performance Measure Use of Pediatric-Specific 

Equipment
• Performance Measure Hospital Recognition for 

Pediatric Medical Emergencies
• Performance Measure Hospital Recognition for 

Pediatric Trauma
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Building New Performance 
Measures 
• Fall 2016 – Measures implemented
• Feb 2017 – PM Manual Finalized
• March 2017 – Data collection begins
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Collecting Baseline  PM Data

• Need to collect the data through a survey hosted by NEDARC
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A Few More Things

• Survey Development and Testing

• Field Test in Rhode Island (thank you!)
• Launched February 1st

• Survey Portal
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Field Test Data

TIME:
Range: 2.4 minutes to 11 days
3 Over 30 Minutes
2 Over 1 day, 1 = 5 days, 1 = 11 days
Average time: 10.4 minutes (with days 
removed)

911:
2 Respondents DO NOT respond to 911 
calls
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Field Test Data

9 Incompletes
3 returned and completed the assessment 

o 2 left at opening
o 1 left after address given (stopped Q4)
o 1 left after respond 911 (stopped Q5 – before Agency info)
o 3 stopped after highest level (stopped Q8 – before provider 
numbers)
o 1 stopped at end of skill checking (stopped Q15)
o 1 stopped after “no pecc” 
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Field Test Data
Since Feb. 7th – We are missing early data

70 visits
38 unique visitors

• 31 Desktop – 18 completed assessment 
• 6 Mobile Devices

• Only 1 of the 6 mobile devices completed the assessment

• 1 Tablet – did not finish assessment
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Slight Changes

1. For questions 6, 7, and 9 (data 
about the agency) can be skipped by 
the respondent 
2. Re-designing the entry to survey to 
be device responsive-the survey it self 
is already device responsive

NASEMSO March 6 - 9 



EMSC Survey Portal
Responsive design for various devices
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For a laptop or desktop computer



For a smart phone



For a tablet (portrait)



For a tablet (landscape)
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Baseline Data Collection
EMSC  01 EMSC  02 EMSC  03



You have all received the 
Performance Measure Manual
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You have all received the 
Performance Measure Manual



You have all received the 
Performance Measure Manual



Collecting Baseline  PM Data

• EMS 01 Submission of NEMSIS Compliant 
Version 3.x-

• EMS 02 Performance Measure Pediatric 
Emergency Care Coordinator (PECC)

• EMS 03 PECC Performance Measure Use 
of Pediatric-Specific Equipment
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How well do you know your state 
Data Manager ?

• Pm 01 

• How well do you know your Data mgr
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Collecting Baseline  PM Data 01

WHICH STATEMENT BEST DESCRIBES YOUR CURRENT STATUS?

Our state EMS Office has not yet transitioned to NEMSIS compliant version 3.x. 0

Our state EMS Office intends to transition to NEMSIS version
3.x-compliant, patient-care data to submit to the NEMSIS TAC by or before 2021. 1

Our state EMS Office submits NEMSIS version 3.x-compliant, patient- care data to 
the NEMSIS TAC with less than 10 percent of EMS agencies reporting. 2

Our state EMS Office submits NEMSIS version 3.x-compliant, patient- care data to 
the NEMSIS TAC with at least 10 percent and less than 50 percent of the EMS agencies 
reporting. 3

Our State EMS Office submits NEMSIS version 3.x-compliant, patient- care data to the
NEMSIS TAC with at least 50 percent and less than 80 percent of the EMS agencies
reporting. 4

Our state EMS Office submits NEMSIS version 3.x-compliant patient care-data to the
NEMSIS TAC with at least 80 percent of the EMS agencies reporting. 5



SURVEY 
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SURVEY 
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Collecting Baseline  PM Data 02



Collecting Baseline  PM Data 03 

• EMS 01 is state level collection NEMSIS not surveyed EHB

• EMS 02 is the Skill check  

• EMS 03 PECC
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Getting Started 

• NEDARC contacted each state in 
October of 2016 to see when they 
wanted to get started 

• We worked backwards to see when 
we needed to work with each state

• Most states got their 1st or 2nd choice 
of cohort.  

• No more than 8 States in each cohort
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Collecting Baseline  PM Data
PERFORMANCE MEASURE SURVEY SCHEDULE 

Cohort
Preparation
Begins Survey Opens States

Anticipated
Total # of Agencies

Pilot Cohort December-16 February-17 RI 60

Cohort 1 December-16 March-17 AS, GU, IN, IA, NC, PA 1407

Cohort 2 January-17 April-17 AR, MA, ND, SC, WV, WY 849

Cohort 3 February-17 May-17 MD, MI, NE, NJ, OR, TX, UT 1626

Cohort 4 March-17 June-17
AZ, DC, FL, GA, ID, KY, MS, 
OK 959

Cohort 5 April-17 July-17 HI, KS, MN, NV, WI 718

Cohort 6 May-17 August-17 CA, DE, LA 321

Cohort 7 June-17 September-17 AL, AK, CT, IL, MT, PR, SD, VT 1313

Cohort 8 July-17 October-17 CO, NM, TN, WA 741

Cohort 9 August-17 November-17 MO, OH 657

Cohort 10 September-17 December-17
FSM, RMI, CNMI, NH, NY, 
PW, VA, VI 1075

Grand Total: 9726



When NEDARC calls
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Lets talk 
about your 
EMS 
Services 



Collecting Baseline  PM Data
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NEDARC Good morning! 
I need your 
EMS Template 
this is what it 
looks like 





Collecting Baseline  PM Data
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State
Here you go! 



Collecting Baseline  PM Data
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NEDARC Great! We need 
to check some 
wording.



Language Modification



Language Modification
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NEDARC also needs to know how the EMS agencies will be grouped (please encourage 
county for GIS purposes): 

 

EMS agency grouping: ________________________ (county, parish, municipality, etc.) 

 

The state will need to send you their list customization information no later than then 
45 days after the preparation month.  

 

 



Collecting Baseline  PM Data
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State
We call them A-
EMT’s.  I would like to 
use the grouping 
“County” 



Collecting Baseline  PM Data
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NEDARC Let’s talk about 
your Response 
Rate Plan and 
the 5 point 
contact system    



5 Contact System 
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Task Approximate Date

Assessment invitation email sent 
(send the day the assessment is open-best time to send is a Tuesday morning and you can 
decide what day to send invitation)

1. First reminder email sent
(approximately 3-4 days after the invitation)

2. Second reminder email sent
(approximately 1-2 weeks after the invitation)

3. Third reminder email sent
(approximately one month after the invitation)

4. Fourth and final email reminder (approximately 6 weeks after the invitation)

5. Final contact starts using telephone script
(approximately 2 months after the invitation)

LAUNCH 
March 1st

March 21st

April 3rd

March 6th

April 18th

May 2nd



First Reminder 
Suggested subject line: Tell us about your agency 
 
Dear EMS Agency Manager (If you know the respondents name, please use that instead of the generic title.), 
 
Earlier this week, we sent an email asking for your participation in an important 
statewide assessment regarding the capabilities of all agencies in our state to treat 
ill or injured children. We hope that providing you with a link to the assessment 
website makes it easy for you to respond.  To participate, simply click on the link 
below and follow the on-screen instructions: 

 
emscsurveys.org 

 
Our office conducts these assessments periodically as part of the Federal EMS for 
Children Program.  I will be happy to respond to any questions you have regarding 
the assessment via email or phone. My contact information is listed at the bottom of 
this email. 
 
We appreciate your considering our request.  
 
Sincerely, 
 
EMSC State Manager Name  
Title 
Organization 
Email/Phone 



NEDARC Resources 

• Recent TechTalk mail merge 
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Collecting Baseline  PM Data
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StateWow! Those are great, 
I don't know if I am 
going to stick to the 
exact timeline, but I 
will utilize the 
Templates  



Collecting Baseline  PM Data
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NEDARC Response rate 
plan... How 
are you 
sending out 
the Email?



Collecting Baseline  PM Data
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StateWe plan on 
using the 
emails and 
follow up 
with calls. 



Collecting Baseline  PM Data
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NEDARC I am doing the 
“Final” cleaning  
of your list. Are 
there really 2 
Hemingway EMS 
agencies? 



Collecting Baseline  PM Data
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StateThere is only one 
Hemingway...
Please delete the 
duplicate. 



Tracking Table 
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Collecting Baseline  PM Data
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NEDARC I am going to upload 
this into the portal, 
you will need to test it
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http://emscsurveys.org



Collecting Baseline  PM Data
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NEDARC

TEST IT OUT!!!!!!



Collecting Baseline  PM Data
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StateThe counties 
are right. 
COOK county 
is in all  CAPS, 
can we fix it? 
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Once we get the thumbs up we 
are go for launch!

Collecting Baseline  PM Data



Once you have launched 

• NEDARC rep will contact you to see 
when you would like to receive 
updates. 

• We can tell you who has and who has 
NOT completed the assessment

• You can also see where you are at by 
going to the portal 
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http://emscsurveys.org
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http://emscsurveys.org

http://emscsurveys.org/


Resources for Managers 
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Fact Sheets and Slide Decks
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Summary Reports
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NEDARC YouTube Channel  

• Videos to accompany the manual will 
be made. 

• 01 has been made 
• Want to make 2 more 
• NEDARC web page and YouTube 

Channel
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Any other thoughts?
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