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Strategic Plan
Priorities and Strategies 2013





Mission
The (project / workgroup, etc.) (why does this project / workgroup exists)

How We Will Achieve This
(A short paragraph about the key strategies and activities that the group will engage in order to complete this)

Background 
Additional information about why this group was formed and activities they plan to complete

Activities to Date (optional)
In 2010,

Key Issues and Challenges (optional)
Many



NASEMSO strategy and planning are categorized under three strategic goals:

Leadership refers to the role of state EMS offices as “lead agencies” for EMS as well as thoughtful leaders in public policy development.  

Systems Development refers to the role of state EMS offices in the development of effective systems of emergency medical care.  

Performance Improvement is the process of continually reviewing, assessing and refining practices to improve outcomes.


MIH/CP Committee Strategic Priorities 2013

(These should be goals and outcomes the group seeks to achieve.  They should action statements and will become SMART objectives in the corresponding pages below)

The xxx supports Leadership through:
· Facilitate (SP1)

The xxx supports System Development through:
· Analyzing (SP5)

The xxx supports Performance Improvement through:
· Engage (SP5)




[bookmark: SP1]Strategic Priority 1
[bookmark: _GoBack]Facilitate 
	Activity
	Lead
	Timeline
	Status

	Activity 1.1 – 
	
	
	

	
	
	
	



Activity Log
This is a CAP 1 – Task 8B activity (note CAP or other deliverables specifically and it becomes easier to keep these on your radar and easier to remember what to report for CAP or project quarterly reports)
	date
	activity
	who
	notes

	
	(e.g.)
SP 1
	
	(these should be high level notes of activities – significant meetings, reviews of documents, distribution and/or analysis of surveys, etc)

	
	
	
	






[bookmark: SP2]Strategic Priority 2
Facilitate 
	Activity
	Lead
	Timeline
	Status

	
	
	
	

	
	
	
	




Activity Log
	date
	activity
	who
	notes

	
	
	
	

	
	
	
	





[bookmark: SP3]Strategic Priority 3
Collaboration 
	Activity
	Lead
	Timeline
	Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




Activity Log
	date
	activity
	who
	notes

	
	
	
	

	
	
	
	





[bookmark: SP4]Strategic Priority 4
Collaboration 
	Activity
	Lead
	Timeline
	Status

	Activity 4.1 – 
	
	
	

	
	
	
	




Activity Log
	date
	activity
	who
	notes

	
	
	
	

	
	
	
	





[bookmark: SP5]Strategic Priority 5
Analyze and report state EMS office activities including legislation and regulation, state forums and meetings, lessons learned and barriers
	Activity
	Lead
	Timeline
	Status

	Activity 5.1 – 
	
	
	




Activity Log
	date
	activity
	who
	notes

	
	
	
	

	
	
	
	




Medical Director's Council

Trauma Manager's Council
NASEMSO State Directors

Data Manager's Council
Pediatric Emergency Care Council

Education & Professional Standards Council











Domestic Preparedness Committee


EMS Education Agenda I-Team


Mobile Integrated Health - Community Paramedicine Committee


Government Affairs Committee


Agency and Vehicle Licensure Committee


Air Medical Committee


Communications & Technology Committee


Rural EMS Committee


Highway Incident & Transportation Systems Committee
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