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Presentation Objectives

• Overview of Investigations and “Due Process”

• Discuss Regulations affecting EMS Providers 

& Services

• Discuss Personnel Discipline

• Discuss EMS Agency Sanctions 

• Discuss Impact of regulations on

– EMS Services

– EMS Providers
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Investigations

• Laws?

• Regulations?

• Policies?

• Procedures?

• Bylaws?

• Documents?
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Investigators

• Standard of Care

• Regulations

• Know Medical Protocols

• Understand Due Process

• Apply Procedures

• Process focused

• Ask questions
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Fact Finding

Develop Regulations, Policies, SOPs to 

ensure

• Due Process

• Confidentiality

• Consistent Investigations 

• Consistent Investigator Training
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Dispositions

• SUSTAINED

All or part of the act occurred as alleged, based 
upon the existence of substantial fact.

• NOT SUSTAINED

Information insufficient to prove or disprove the 
allegation.

• EXONERATED

The act occurred but was justified, lawful and 
proper.

• UNFOUNDED

The alleged act did not occur.
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Quality Assurance Process
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Overview QA Process
• Trigger - Identify Issue

• Initial Incident Report

• Initial Investigation 

– Ensure Public Safety 

• Convene Medical Review

– Consider Remediation

• Complete Investigation & Report

– EMS Agency Discipline?

– Case Closure?

– Publish findings
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• Typical 
Incident 
Report

• Suspend 
Privileges? 
Contact State 
EMS Medical 
Director 
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Authority to Limit Privileges?
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Overview QA Process

• Convene Incident Review Committee 

– EMS Investigator, Legal Counsel, Medical 

Director, etc.

• Consider Summary Suspension

• Consider Peer Review 

– EMT-B

– EMT-I

– EMT-P

– EMS Medical Director

– Public

– EMS Authority
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Peer Review

Recommendation/Action

• Dismiss Complaint (if patient care related?)

• Deny Application

• Reprimand

• Remediation

• Probation

• Suspension

• Revocation 
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State EMS Authority Process

• Dismiss Complaint

• Additional Investigation

• Propose Discipline

• Issue “Noncompliance” Notice 

• Ensure “Due Process”
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Due Process

A principle of federal constitutional law that 

gives every person in USA the right to 

present reasons why Government should 

not deprive the person of Life, Liberty or 

Property.
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Due Process

Procedure that serves to

• Determine Facts

• Instill confidence

– Providers

– Observers



Leadership Skills For State EMS Officials - 2014 Workshop

Due Process

When does Due Process Apply?

• Due Process applies when government

acts to deprive an individual of life, liberty 

or property.
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Procedural Due Process

• Due Process Procedures should provide 

the EMS provider notice and an 

opportunity to be heard.

– Notice of the charges

– Opportunity to rebut the charges against in a 

meaningful way and time
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Where does Due Process Apply?

• State and Local Government EMS/Fire

• Private Ambulance Companies

• Volunteer EMS/Fire Services
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Analysis to Determine Due 

Process Applies

• Private organization or Corporation?

• How much government $ received?

• Who owned Property organization used?

• Government oversight?

• Performing Government function?

• Who was organization’s staff employed by?

• What legal requirement for providing 

service?
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Judicial Findings

• Courts frequently find that even volunteer 

ambulance companies are carrying out 

governmental actions and due process is 

required.



Leadership Skills For State EMS Officials - 2014 Workshop

When does Due Process Apply?

• Employment terminations

• Disciplinary actions

• Medical Director withdrawal of EMS 

Provider’s Credentials 
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State EMS Authority Process

• IF - Applicant/Provider Accepts 

Noncompliance Notice

– EMSA Issues Final Action/Public Order

– Reports Discipline 

• Healthcare Integrity & Protection Data Bank 

(HIPDB) 

• NREMT

• EMS Service Medical Directors
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State EMS Authority

Disciplinary Process

• IF - Applicant/Provider requests 

hearing

• EMSA schedules hearing

• EMSA considers Case Resolution 

Conference (CRC) 
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Case Resolution Conference (CRC)

• IF - CRC accepts resolution

– Results presented EMSA

• EMSA accepts CRC resolution

– Hearing canceled

– EMSA Final Action

– Reports Discipline 
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Case Resolution Conference (CRC)

• IF - CRC panel rejects resolution

• EMSA Complaint to EMS Hearing

• Administrative Hearing Process

– Decision non-binding on EMSA ?  

• EMSA considers Administrative Hearing 

findings
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State EMS Authority Process

• EMSA issues Final Action/Public Order

• Report to Healthcare Integrity and 

Protection Data Bank (HIPDB) 

• Applicant/Provider may appeal EMSA 

decision to the Circuit Court (TORT)?



Leadership Skills For State EMS Officials - 2014 Workshop

State EMS Authority

Due Process

• EMS Provider may not surrender

certificate or license during an 

investigation of IRC Complaint unless EMS 

Board wishes to accept it

• EMS Authority may not allow certification 

or license to lapse during disciplinary 

process
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Criminal Convictions

• Self-reported criminal conviction

• Discovered criminal history

– Not reported to EMSA

– Prohibited Conduct (fraudulent application)

• Discovery/Report EMS Provider convicted 

new crime 
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Criminal Convictions

• Self-reported criminal conviction
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Criminal Convictions

Important Considerations

• Mandatory background checks

• Identify and report criminal convictions

• Frequent Sex Offender Registry checks
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EMS Provider Credentials

• Medical Director Limits Provider 

credentials

–Clinical competence

–Medical decision making
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EMS Provider Suspended

• Local
– During investigation (EMSA considers public 

threat)

• Summary Suspension 
– Threat to Health and Welfare of the public 

(contact State EMSA Medical Director)

– Opportunity for immediate hearing ?

– Case Review

– Consider Parallel Investigation

• Ensure “Due Process”

• NREMT notification



Leadership Skills For State EMS Officials - 2014 Workshop

Publish Disciplinary Actions
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Published Disciplinary Actions
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Questions

• Ensure “due process” 

– Protects public and provider and EMSA


