
Rev. April 2013 
EEG-Resp-PH&MS Homeland Security Exercise and Evaluation Program (HSEEP) 

EXERCISE EVALUATION GUIDE 
Exercise Name:  Interfacility Transport of a Patient with 
______ Discussion-Based Exercise  
Exercise Date: 

Organization/Jurisdiction: Venue: 

Response 

Exercise Objective:  Assess how patient and provider safety is maintained at all times.  

Core Capability:  Environmental Response/Health and Safety 
Conduct appropriate measures to ensure the protection of the health and safety of the public and workers, as well as the environment, from all-
hazards in support of responder operations and the affected communities.   
Organizational Capability Target 1:   
Critical Task:   
Critical Task:   
Critical Task:  
Critical Task:  
 Source(s): 

Organizational Capability Target 2:   
Critical Task:  
Critical Task: 
Critical Task: 
Critical Task:  
Source(s): 

Organizational Capability Target 3:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

This publication was made possible by Grant Number 1 IDSEP160033-01-00 from ASPR. Its contents are solely the 
responsibility of the authors and do not necessarily represent the official views of the HHS. 



Homeland Security Exercise and Evaluation Program (HSEEP) 

Organizational 
Capability Target Associated Critical Tasks Observation Notes and 

Explanation of Rating 
Target 
Rating 

Final Core Capability Rating 

Evaluator Name  
Evaluator E-mail 
Phone  

Ratings Key 
P – Performed without Challenges 
S – Performed with Some Challenges 
M – Performed with Major Challenges 
U – Unable to be Performed  



Homeland Security Exercise and Evaluation Program (HSEEP) 

Ratings Definitions 

Performed without 
Challenges (P) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. 

Performed with Some 
Challenges (S) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency 
were identified. 

Performed with Major 
Challenges (M) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s), but some or all of the following were observed: demonstrated performance 
had a negative impact on the performance of other activities; contributed to additional health and/or 
safety risks for the public or for emergency workers; and/or was not conducted in accordance with 
applicable plans, policies, procedures, regulations, and laws. 

Unable to be Performed 
(U) 

The targets and critical tasks associated with the core capability were not performed in a manner that 
achieved the objective(s). 



Rev. April 2013 
EEG-Resp-PH&MS Homeland Security Exercise and Evaluation Program (HSEEP) 

EXERCISE EVALUATION GUIDE 
Exercise Name:  Interfacility Transport of a Patient with 
______ Discussion-Based Exercise  
Exercise Date: 

Organization/Jurisdiction: Venue: 

Response 

Exercise Objective:  Demonstrate the use of proper technique for decontaminating an ambulance and associated equipment.  

Core Capability:  Environmental Response/Health and Safety 
Conduct appropriate measures to ensure the protection of the health and safety of the public and workers, as well as the environment, from all-
hazards in support of responder operations and the affected communities.   
Organizational Capability Target 1:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task: 
Source(s): 

Organizational Capability Target 2:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 3:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 



Homeland Security Exercise and Evaluation Program (HSEEP) 

Organizational 
Capability Target Associated Critical Tasks Observation Notes and 

Explanation of Rating 
Target 
Rating 

Final Core Capability Rating 

Evaluator Name  
Evaluator E-mail 
Phone  

Ratings Key 
P – Performed without Challenges 
S – Performed with Some Challenges 
M – Performed with Major Challenges 
U – Unable to be Performed  



Homeland Security Exercise and Evaluation Program (HSEEP) 

Ratings Definitions 

Performed without 
Challenges (P) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. 

Performed with Some 
Challenges (S) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency 
were identified. 

Performed with Major 
Challenges (M) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s), but some or all of the following were observed: demonstrated performance 
had a negative impact on the performance of other activities; contributed to additional health and/or 
safety risks for the public or for emergency workers; and/or was not conducted in accordance with 
applicable plans, policies, procedures, regulations, and laws. 

Unable to be Performed 
(U) 

The targets and critical tasks associated with the core capability were not performed in a manner that 
achieved the objective(s). 



Rev. April 2013 
EEG-Resp-PH&MS Homeland Security Exercise and Evaluation Program (HSEEP) 

EXERCISE EVALUATION GUIDE 
Exercise Name:  Interfacility Transport of a Patient with 
______ Discussion-Based Exercise  
Exercise Date: 

Organization/Jurisdiction: Venue: 

Response 

Exercise Objective:  Demonstrate proper management of infectious waste.  

Core Capability:  Environmental Response/Health and Safety 
Conduct appropriate measures to ensure the protection of the health and safety of the public and workers, as well as the environment, from all-
hazards in support of responder operations and the affected communities.   
Organizational Capability Target 1:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 2:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 3:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 



Homeland Security Exercise and Evaluation Program (HSEEP) 

Organizational 
Capability Target Associated Critical Tasks Observation Notes and 

Explanation of Rating 
Target 
Rating 

Final Core Capability Rating 

Evaluator Name  
Evaluator E-mail 
Phone  

Ratings Key 
P – Performed without Challenges 
S – Performed with Some Challenges 
M – Performed with Major Challenges 
U – Unable to be Performed  



Homeland Security Exercise and Evaluation Program (HSEEP) 

Ratings Definitions 

Performed without 
Challenges (P) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. 

Performed with Some 
Challenges (S) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency 
were identified. 

Performed with Major 
Challenges (M) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s), but some or all of the following were observed: demonstrated performance 
had a negative impact on the performance of other activities; contributed to additional health and/or 
safety risks for the public or for emergency workers; and/or was not conducted in accordance with 
applicable plans, policies, procedures, regulations, and laws. 

Unable to be Performed 
(U) 

The targets and critical tasks associated with the core capability were not performed in a manner that 
achieved the objective(s). 



Rev. April 2013 
EEG-Resp-PH&MS Homeland Security Exercise and Evaluation Program (HSEEP) 

EXERCISE EVALUATION GUIDE 
Exercise Name:  Interfacility Transport of a Patient with 
______ Functional Exercise  
Exercise Date: 

Organization/Jurisdiction: Venue: 

Response 

Exercise Objective:  Assess jurisdictional issues that may impact law enforcement escorting the ambulance transporting the patient across 
jurisdictional lines.     

Core Capability:  On-scene Security, Protection, and Law Enforcement 
Ensure a safe and secure environment through law enforcement and related security and protection operations for people and communities located 
within affected areas and also for response personnel engaged in lifesaving and life-sustaining operations.   
Organizational Capability Target 1: 
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 2:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 3:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 



Homeland Security Exercise and Evaluation Program (HSEEP) 

Organizational 
Capability Target Associated Critical Tasks Observation Notes and 

Explanation of Rating 
Target 
Rating 

Final Core Capability Rating 

Evaluator Name  
Evaluator E-mail 
Phone  

Ratings Key 
P – Performed without Challenges 
S – Performed with Some Challenges 
M – Performed with Major Challenges 
U – Unable to be Performed  



Homeland Security Exercise and Evaluation Program (HSEEP) 

Ratings Definitions 

Performed without 
Challenges (P) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. 

Performed with Some 
Challenges (S) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency 
were identified. 

Performed with Major 
Challenges (M) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s), but some or all of the following were observed: demonstrated performance 
had a negative impact on the performance of other activities; contributed to additional health and/or 
safety risks for the public or for emergency workers; and/or was not conducted in accordance with 
applicable plans, policies, procedures, regulations, and laws. 

Unable to be Performed 
(U) 

The targets and critical tasks associated with the core capability were not performed in a manner that 
achieved the objective(s). 



Rev. April 2013 
EEG-Resp-PH&MS Homeland Security Exercise and Evaluation Program (HSEEP) 

EXERCISE EVALUATION GUIDE 
Exercise Name:  Interfacility Transport of a Patient with 
______ Functional Exercise  
Exercise Date: 

Organization/Jurisdiction: Venue: 

Response 

Exercise Objective: 
Integrate the Incident Command/Unified Command structure used to coordinate transport operations into the larger incident operations being 
coordinated through either the State Emergency Operations Center or the Health Department Operations Center.   

OR 
Coordinate EMS transport operations at either the State Emergency Operations Center or the Health Department Operations Center through use of 
an Incident Command/Unified Command structure. 

Select the objective chosen by your jurisdiction.   

Core Capability:  Operational Coordination 
Establish and maintain a unified and coordinated operational structure and process that appropriately integrates all critical stakeholders and 
supports the execution of core capabilities.   
Organizational Capability Target 1:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 2:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 3:  
Critical Task:  
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Critical Task:  
Critical Task:  
Critical Task:  
Source(s):  



Homeland Security Exercise and Evaluation Program (HSEEP) 

Organizational 
Capability Target Associated Critical Tasks Observation Notes and 

Explanation of Rating 
Target 
Rating 

Final Core Capability Rating 

Evaluator Name  
Evaluator E-mail 
Phone  

Ratings Key 
P – Performed without Challenges 
S – Performed with Some Challenges 
M – Performed with Major Challenges 
U – Unable to be Performed  



Homeland Security Exercise and Evaluation Program (HSEEP) 

Ratings Definitions 

Performed without 
Challenges (P) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. 

Performed with Some 
Challenges (S) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency 
were identified. 

Performed with Major 
Challenges (M) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s), but some or all of the following were observed: demonstrated performance 
had a negative impact on the performance of other activities; contributed to additional health and/or 
safety risks for the public or for emergency workers; and/or was not conducted in accordance with 
applicable plans, policies, procedures, regulations, and laws. 

Unable to be Performed 
(U) 

The targets and critical tasks associated with the core capability were not performed in a manner that 
achieved the objective(s). 



Rev. April 2013 
EEG-Resp-PH&MS Homeland Security Exercise and Evaluation Program (HSEEP) 

EXERCISE EVALUATION GUIDE 
Exercise Name:  Interfacility Transport of a Patient with 
______ Functional Exercise  
Exercise Date: 

Organization/Jurisdiction: Venue: 

Response 

Exercise Objective:  Demonstrate the ability to resolve any issues with licensure laws, transport agency certification, and/or local medical control 
that arise during an interstate transport.  

Core Capability:  Planning 
Conduct a systematic process engaging the whole community as appropriate in the development of executable strategic, operational, and/or 
tactical-level approaches to meet defined objectives.   
Organizational Capability Target 1:   
Critical Task: 
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 2:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 3:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 



Homeland Security Exercise and Evaluation Program (HSEEP) 

Organizational 
Capability Target Associated Critical Tasks Observation Notes and 

Explanation of Rating 
Target 
Rating 

Final Core Capability Rating 

Evaluator Name  
Evaluator E-mail 
Phone  

Ratings Key 
P – Performed without Challenges 
S – Performed with Some Challenges 
M – Performed with Major Challenges 
U – Unable to be Performed  



Homeland Security Exercise and Evaluation Program (HSEEP) 

Ratings Definitions 

Performed without 
Challenges (P) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. 

Performed with Some 
Challenges (S) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency 
were identified. 

Performed with Major 
Challenges (M) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s), but some or all of the following were observed: demonstrated performance 
had a negative impact on the performance of other activities; contributed to additional health and/or 
safety risks for the public or for emergency workers; and/or was not conducted in accordance with 
applicable plans, policies, procedures, regulations, and laws. 

Unable to be Performed 
(U) 

The targets and critical tasks associated with the core capability were not performed in a manner that 
achieved the objective(s). 



Rev. April 2013 
EEG-Resp-PH&MS Homeland Security Exercise and Evaluation Program (HSEEP) 

EXERCISE EVALUATION GUIDE 
Exercise Name:  Interfacility Transport of a Patient with 
______ Functional Exercise  
Exercise Date:

Organization/Jurisdiction: Venue: 

Response 

Exercise Objective:  Evaluate capabilities for the interfacility transport of special pathogen patients.   

Core Capability:  Public Health, Healthcare, and Emergency Medical Services 
Provide lifesaving medical treatment via emergency medical services (EMS) and related operations and avoid additional disease and injury by 
providing targeted public health, medical, and behavioral health support, and products to all affected populations.    
Organizational Capability Target 1:   
Critical Task:  
Critical Task:   
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 2:   
Critical Task: 
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 3:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 



Homeland Security Exercise and Evaluation Program (HSEEP) 

Organizational 
Capability Target Associated Critical Tasks Observation Notes and 

Explanation of Rating 
Target 
Rating 

Final Core Capability Rating 

Evaluator Name  
Evaluator E-mail 
Phone  

Ratings Key 
P – Performed without Challenges 
S – Performed with Some Challenges 
M – Performed with Major Challenges 
U – Unable to be Performed  



Homeland Security Exercise and Evaluation Program (HSEEP) 

Ratings Definitions 

Performed without 
Challenges (P) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. 

Performed with Some 
Challenges (S) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency 
were identified. 

Performed with Major 
Challenges (M) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s), but some or all of the following were observed: demonstrated performance 
had a negative impact on the performance of other activities; contributed to additional health and/or 
safety risks for the public or for emergency workers; and/or was not conducted in accordance with 
applicable plans, policies, procedures, regulations, and laws. 

Unable to be Performed 
(U) 

The targets and critical tasks associated with the core capability were not performed in a manner that 
achieved the objective(s). 
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EEG-Resp-PH&MS Homeland Security Exercise and Evaluation Program (HSEEP) 

EXERCISE EVALUATION GUIDE 
Exercise Name:  Interfacility Transport of a Patient with 
______ Functional Exercise  
Exercise Date: 

Organization/Jurisdiction: Venue: 

Response 

Exercise Objective:  Validate use of proper technique for donning and doffing PPE. 

Core Capability:  Public Health, Healthcare, and Emergency Medical Services 
Provide lifesaving medical treatment via emergency medical services (EMS) and related operations and avoid additional disease and injury by 
providing targeted public health, medical, and behavioral health support, and products to all affected populations.    
Organizational Capability Target 1:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 2:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 3:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 



Homeland Security Exercise and Evaluation Program (HSEEP) 

Organizational 
Capability Target Associated Critical Tasks Observation Notes and 

Explanation of Rating 
Target 
Rating 

Final Core Capability Rating 

Evaluator Name  
Evaluator E-mail 
Phone  

Ratings Key 
P – Performed without Challenges 
S – Performed with Some Challenges 
M – Performed with Major Challenges 
U – Unable to be Performed  



Homeland Security Exercise and Evaluation Program (HSEEP) 

Ratings Definitions 

Performed without 
Challenges (P) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. 

Performed with Some 
Challenges (S) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency 
were identified. 

Performed with Major 
Challenges (M) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s), but some or all of the following were observed: demonstrated performance 
had a negative impact on the performance of other activities; contributed to additional health and/or 
safety risks for the public or for emergency workers; and/or was not conducted in accordance with 
applicable plans, policies, procedures, regulations, and laws. 

Unable to be Performed 
(U) 

The targets and critical tasks associated with the core capability were not performed in a manner that 
achieved the objective(s). 
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EEG-Resp-PH&MS Homeland Security Exercise and Evaluation Program (HSEEP) 

EXERCISE EVALUATION GUIDE 
Exercise Name:  Interfacility Transport of a Patient with 
______ Functional Exercise  
Exercise Date: 

Organization/Jurisdiction: Venue: 

Response 

Exercise Objective:  Evaluate the capability to manage the death of a patient during an interstate transport. 

Core Capability:  Public Health, Healthcare, and Emergency Medical Services 
Provide lifesaving medical treatment via emergency medical services (EMS) and related operations and avoid additional disease and injury by 
providing targeted public health, medical, and behavioral health support, and products to all affected populations.    
Organizational Capability Target 1:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 2:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 3:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 



Homeland Security Exercise and Evaluation Program (HSEEP) 

Organizational 
Capability Target Associated Critical Tasks Observation Notes and 

Explanation of Rating 
Target 
Rating 

Final Core Capability Rating 

Evaluator Name  
Evaluator E-mail 
Phone  

Ratings Key 
P – Performed without Challenges 
S – Performed with Some Challenges 
M – Performed with Major Challenges 
U – Unable to be Performed  



Homeland Security Exercise and Evaluation Program (HSEEP) 

Ratings Definitions 

Performed without 
Challenges (P) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. 

Performed with Some 
Challenges (S) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency 
were identified. 

Performed with Major 
Challenges (M) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s), but some or all of the following were observed: demonstrated performance 
had a negative impact on the performance of other activities; contributed to additional health and/or 
safety risks for the public or for emergency workers; and/or was not conducted in accordance with 
applicable plans, policies, procedures, regulations, and laws. 

Unable to be Performed 
(U) 

The targets and critical tasks associated with the core capability were not performed in a manner that 
achieved the objective(s). 
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EEG-Resp-PH&MS Homeland Security Exercise and Evaluation Program (HSEEP) 

EXERCISE EVALUATION GUIDE 
Exercise Name:  Interfacility Transport of a Patient with 
______ Functional Exercise 
Exercise Date: 

Organization/Jurisdiction: Venue: 

Response 

Exercise Objective:  Demonstrate management of the public message through establishment and operation of a Joint Information Center.  

Core Capability:  Public Information and Warning 
Deliver coordinated, prompt, reliable, and actionable information to the whole community through the use of clear, consistent, accessible, and 
culturally and linguistically appropriate methods to effectively relay information regarding any threat or hazard and, as appropriate, the actions 
being taken and the assistance being made available.   

Organizational Capability Target 1:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 2:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 

Organizational Capability Target 3:   
Critical Task:  
Critical Task:  
Critical Task:  
Critical Task:  
Source(s): 



Homeland Security Exercise and Evaluation Program (HSEEP) 

Organizational 
Capability Target Associated Critical Tasks Observation Notes and 

Explanation of Rating 
Target 
Rating 

Final Core Capability Rating 

Evaluator Name  
Evaluator E-mail 
Phone  

Ratings Key 
P – Performed without Challenges 
S – Performed with Some Challenges 
M – Performed with Major Challenges 
U – Unable to be Performed  



Homeland Security Exercise and Evaluation Program (HSEEP) 

Ratings Definitions 

Performed without 
Challenges (P) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. 

Performed with Some 
Challenges (S) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s) and did not negatively impact the performance of other activities. 
Performance of this activity did not contribute to additional health and/or safety risks for the public 
or for emergency workers, and it was conducted in accordance with applicable plans, policies, 
procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency 
were identified. 

Performed with Major 
Challenges (M) 

The targets and critical tasks associated with the core capability were completed in a manner that 
achieved the objective(s), but some or all of the following were observed: demonstrated performance 
had a negative impact on the performance of other activities; contributed to additional health and/or 
safety risks for the public or for emergency workers; and/or was not conducted in accordance with 
applicable plans, policies, procedures, regulations, and laws. 

Unable to be Performed 
(U) 

The targets and critical tasks associated with the core capability were not performed in a manner that 
achieved the objective(s). 
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