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Presentation Objectives
 Administration of CAP0O00O3

— Objectives
— Planned course of action
— Schedule

— Milestones and deliverables

 Any other issues the Grantee or NHTSA
identifies that relate to the performance
of this effort
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CAPO0O3 Objectives

 Building on the NHTSA funded cooperative agreement with the
University of California, San Francisco to conduct a comprehensive
national EMS workforce assessment and develop the EMS
Workforce Agenda for the Future

« The Agenda identified four components critical to developing an
EMS workforce that will thrive and be a driving force for achieving
an integrated, community-based EMS system

« The four components identified through the Workforce Agenda
development process are:

— (1) data and research
— (2) education and certification
— (3) workforce planning and development

— (4) the safety, health, and wellness of the EMS workforce
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Project Objectives

« Stakeholder Interaction

 Developing Draft Workforce Guidelines
— Research and Literature Review

— Draft Workforce Guidelines
« EMS Workforce Planning Stakeholder Meetings

 Develop Final Workforce Guidelines
— Public Comment

— Final Workforce Guidelines

 Reporting Requirements




Project Approach

e Research and Literature Review

* Draft a framework for use at first project
team planning meeting

« EMS Workforce Planning Project Team
Meeting #1

 Draft Workforce Guideline

* Public Comment
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Project Approach

« EMS Workforce Planning Project Team
Meeting #2

* Develop Final Draft Workforce Guidelines
* National Stakeholder Review
* National Stakeholder Meeting

e Quarterly, draft final and final reports
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Proposed Deliverables/Meeting
Schedule

(Period of Performace began 9/8/11)

Deliverable/Meeting Tentative Date

Research and Literature Review 3/12
Project Team Meeting #1 5/12
Draft Workforce Guideline 8/12
Public Comment Period 9/12-11/12
Project Team Meeting #2 1/13
Final Draft Workforce Guideline 4/13
National Stakeholder Meeting 6/13
Final Draft to NHTSA 8/13




